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Software, data and AI the
public sector and
ambitious SMEs can trust.
A UK software and data consultancy. Microsoft-native, ISO-certified, and
delivered by a screened team of 27.

enquiries@pixel-fusion.com · 0330 133 2536
Grimsby, North East Lincolnshire · UK-based delivery



W H O  W E  A R E

A UK software and data
consultancy, built to be trusted with
the work that matters.
We design, build and support the software and data platforms that
public-sector organisations and ambitious businesses rely on —
always Microsoft-native, always to standard.

We’re a young company with a deeply experienced team. Senior people lead the
work, so you get architects, not just coders. For a business, that means software and
data that cut cost and remove manual work; for the public sector, secure, compliant
delivery and clear value for money. Same team, same standards.

C O M P A N Y  F A C T S

Registered name Pixel Fusion Ltd (14585902)

Founded 2023

Headquarters Grimsby, North East Lincolnshire

Team 27 specialists, UK-based

Platform focus Microsoft — .NET, Azure, Power Platform,
Power BI, Fabric

Certifications ISO 27001 · ISO 9001 · Cyber Essentials Plus

Personnel security All staff BPSS & BS7858 screened

Route to buy G-Cloud (Digital Marketplace), tenders,
direct

27
Specialists on the team

100%
UK-based delivery

50+
Projects delivered

~£37m
Evidenced client saving (NHS Wayfinder)

0 1 A T  A  G L A N C E
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C A P A B I L I T I E S

Six capabilities,
delivered
Microsoft-native
We build, join up and make sense of software
and data — leading with the outcome, not the
technology.

C O R E  T E C H N O L O G Y

.NET · React · Azure · SQL Server

Power BI · Microsoft Fabric

Power Apps · Power Automate

Azure Machine Learning · AWS

0 1

Software and platforms
Secure, standards-based bespoke software and
legacy modernisation, built to last — accessible to
WCAG 2.2 AA and interoperable.

0 2

Data, BI and warehousing
Trusted data platforms and Power BI reporting that
leaders can actually rely on.

0 3

AI and automation
Governed AI, decision support and automation
that removes manual work. The model proposes;
your rules decide.

0 4

Microsoft Power Platform
Power Apps, Power Automate and integration
done properly and cost-effectively — digitising
manual, paper-based processes.

0 5

Cloud and hosting
Azure and AWS with UK data residency, strong
security and no vendor lock-in.

0 6

Consultancy and assurance
Discovery-led reviews, technical audits and
assurance that de-risk delivery before money is
committed.

0 2 W H A T  W E  D O

Pixel Fusion · Capability statement 2026 enquiries@pixel-fusion.com · 0330 133 2536 03



S E C T O R S

Public sector and business — the same team and the
same standards, shaped around who you are.

Public sector
Secure, compliant, framework-ready delivery — with social value and value for money
built in.

Central & local government
Digital services, data and Power Platform — compliant, secure and accessible.

NHS & care
Data engineering and analytics that turn health data into trusted reporting.

MATs, schools & local authorities
MIS integration and governed data platforms for the education sector.

Charity & third sector
Consolidated data and modern platforms for mission-driven organisations.

Business & SME
Software, data and AI that cut cost, unlock growth and keep you ahead.

Data you can’t trust
One governed source of truth, and reporting your leadership believes.

Manual processes
Automation and integration that take repetitive work off people’s desks.

Legacy systems
Modernised in stages, without stopping the business.

Governed AI
Practical AI with the controls and audit trail you need.

0 3 W H O  W E  W O R K  W I T H
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E V I D E N C E ,  N O T  A D J E C T I V E S

Outcomes we can prove Every figure is attached to a named client. Named referees at
comparable organisations are available on request.

NHS Wayfinder

~£37m
H E A L T H  &  C A R E  ·  W I T H  S E R V I T A

Ingestion and Power BI dashboards
that evidenced an estimated £37m
saving from reduced missed
appointments.

Fuze · Learn Sheffield

40 → 150+
E D U C A T I O N  ·  F U Z E

A governed education data platform
grown from 40 to over 150 schools,
ingesting five million attendance
rows a month.

Marie Curie

236M rows/day
C H A R I T Y  ·  W I T H  E S Y N E R G Y

A Microsoft Fabric platform ingesting
around 236 million rows a day into a
governed, reportable data estate.

Shipergy

100k+
C O M M E R C I A L  ·  A I

An Azure ML model over 100k+
records and 100+ properties,
predicting fuel energy content to
guide procurement.

“Pixel Fusion have supported Learn Sheffield in delivering modern, accessible digital platforms that
strengthen how we communicate, govern and engage with over 150 schools across the city. Their
structured project management and collaborative approach have given us confidence at every stage
of delivery.”

Stephen Bett · CEO, Learn Sheffield

0 4 T R A C K  R E C O R D
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S E L E C T E D  C L I E N T S

Trusted by public
and private sector
clients
From central government and the NHS to
national charities and growing commercial
businesses.

Department for Transport
Delivery for central government, under departmental security and assurance
requirements.

Graham Windham
47 automated processes that removed a single point of failure, taking critical
back-office work off one person’s desk.

Ascend
A secure, efficient payroll and document platform — the operational backbone
of a managed payroll business, built and supported.

Fuze, with Learn Sheffield
Attendance and outcomes across 150+ schools, grown from 40, with 5M+
attendance rows a month through Wonde and direct MIS APIs.

Environment Agency
Modernising the South East Soil Moisture Model — run weekly since 1998 — from
Excel/VBA and Access to Python and managed databases on the Agency’s
Central Modelling Platform.

0 4 T R A C K  R E C O R D

A L S O  D E L I V E R E D  F O R
A N D  A L O N G S I D E
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A P P R O A C H

Discovery before anything is built
We de-risk up front with sign-off gates, so cost and scope surprises never reach you late.

S T E P  1  ·  D A Y  O N E

Talk to us
A short, senior-led conversation —
or a free systems and data health
check. A straight answer within a
day.

S T E P  2  ·  2 – 3  W E E K S

Fixed-price discovery
An architect scopes the problem,
the options and the cost before you
commit to a build.

S T E P  3  ·  6 – 1 0  W E E K S

First release
Something real in users’ hands, then
iterate in short, visible cycles.

S T E P  4  ·  O N G O I N G

Support and improve
Support and enhancements under your
agreed SLA, by the people who built it.

Architect-led
Architects lead delivery from day one
— you’re not handed a team of
juniors.

You own the IP
Your code and IP are yours from the
first commit, in your repository.

Accessible by default
Built and tested to WCAG 2.2 AA, with
an accessibility statement supplied.

Outcomes that pay back
Cost cut, time saved and growth
unlocked — quantified, with named
references.

0 5 H O W  W E  W O R K

N O T  S U R E  W H E R E  T O  S T A R T ?

Free systems and data
health check

Cost
Free

Your time
One 60-minute session

Turnaround
Two weeks

You receive
A written report
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A S S U R A N C E

A safe pair of hands
— with public
money or your own
Independently certified, fully insured and
screened to the last person. Certificates and
policies are available on request.

H O W  W E  K E E P  Y O U  S A F E

Information security
ISO 27001-governed, risk-
managed and continually
audited.

Personnel security
Every member of staff is BPSS &
BS7858 screened.

Data protection
UK GDPR by design — RBAC,
encryption, audit logging and
UK data residency.

Secure development
Secure-by-design, peer code
review and CI/CD on every build.

Business continuity
Automated backups, disaster
recovery and tested recovery
plans.

Quality management
ISO 9001 processes so delivery is
consistent and repeatable.

Fully insured
Professional Indemnity, Public Liability, Employers’ Liability and Cyber cover — certificates available
on request.

0 6 A C C R E D I T A T I O N S  &  A S S U R A N C E
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O U R  P E O P L E

Senior people, close to the work
Directors who architect and stay hands-on, backed by a leadership team

across engineering, data, delivery and people — 27 UK-based specialists in
all, every one BPSS & BS7858 screened.

Gareth Heggie
Director · Head of System Architecture

Architecture and bid delivery; 16+ years across .NET, React and
Azure.

Richard Rowell
Director

30+ years as an innovator and entrepreneur; founder of
Ascend payroll.

Joshua Stevenson
Head of Data Architecture

Data architecture lead on the Marie Curie platform; SQL,
Power BI and Microsoft Fabric.

Mike Corrigan
Head of Software & Data Engineering

30+ years; Oracle and PL/SQL; aviation and education data.

James Ritchie
Head of Engineering

10+ years; leads our technical audits and security
improvements.

Jenny Heggie
People & Delivery Manager

Runs delivery and people — keeping engagements on track.

Scott Mahoney
Senior Full-Stack Engineer / Lead Architect

Fintech and education; lead architect on the Graham
Windham build.

Alice Ward
Project Manager

12 years in the education sector; discovery and delivery.

0 7 L E A D E R S H I P
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S O C I A L  V A L U E  &  E S G

Value beyond the
contract
The social-value commitments public
buyers score — and the responsibility a
values-led business wants to see in the
people it works with.

W E L L B E I N G

Real Living Wage
An accredited Living Wage employer.

E Q U A L  O P P O R T U N I T Y

Disability Confident
A Disability Confident member.

E Q U A L  O P P O R T U N I T Y

Equality, diversity &
inclusion
A written EDI and equal-opportunities
policy.

F I G H T I N G  C L I M A T E  C H A N G E

Carbon Reduction Plan
Published to PPN 06/21 — Net Zero by
2050.

E C O N O M I C  I N E Q U A L I T Y

Local economy
Around half our developers are
Lincolnshire-based, and we prioritise
local SME suppliers.

W E L L B E I N G

Community
We support WYK Digital, helping
under-represented people into tech
careers.

E C O N O M I C  I N E Q U A L I T Y

Early careers
Undergraduate summer placements,
moving to annual with roles on
graduation.

E C O N O M I C  I N E Q U A L I T Y

Responsible supply chain
A published Modern Slavery
statement, though below the
turnover threshold.

F I G H T I N G  C L I M A T E  C H A N G E

ISO 14001 — in progress
Environmental management
certification targeted within 18
months.

0 8 S O C I A L  V A L U E
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P R O C U R E M E N T

Easy, compliant
routes to engage us
We’ll help you find the simplest compliant way
to work with us — and tell you if a direct award
isn’t the right call.

R O U T E  1

G-Cloud
Compare our service definitions
and pricing on the Digital
Marketplace and award directly
— no further competition or full
tender.

R O U T E  2

Frameworks & tenders
We respond to tenders and
further competitions, as prime
supplier or as a specialist
partner to an incumbent.

R O U T E  3

Direct engagement
Start with a fixed-price
discovery or a proof of concept
below threshold, then scale with
confidence.

Our buyer pack includes

— G-Cloud service definitions and pricing — Completed standard security questionnaire
— DPIA template and draft data processing
agreement

— ISO 27001, ISO 9001 and Cyber Essentials Plus
certificates

— Insurance certificates (PI, PL, EL and Cyber) — Carbon Reduction Plan and Modern Slavery
statement

— EDI policy and accessibility statement — Named referees at comparable
organisations

0 9 H O W  T O  B U Y
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Let’s talk about your next project.
A short, senior-led conversation — or a free systems and data health check. No hard sell.

G E N E R A L  E N Q U I R I E S

enquiries@pixel-fusion.com
A straight answer within one working day

T E L E P H O N E

0330 133 2536
Monday to Friday, 9:00–17:30

T E N D E R S  &  I T T S

opportunities@pixel-fusion.com
Receipt confirmed the same day

O F F I C E

Office 10, The Hive, St James Square
Grimsby, North East Lincolnshire, DN31 1EP

Pixel Fusion Ltd · Company no. 14585902 · VAT GB449537064 ISO 27001 · ISO 9001 · Cyber Essentials Plus · G-Cloud supplier


